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Whistleblowing is boon and bane in the context of overall declining 

democratic control. At first glance it carries the potential to enhance democratic 

checks and balances as it shifts critical information from secretive circles into 

public debate. But not everything labeled whistleblowing today refers to 

whistleblowing in this democratic sense of the word. Institutional measures in 

support of whistleblowers function as disclosure regimes regulating flows of 

information in a structurally reproductive fashion. Depending on who regulates 

the specifics of these disclosure regimes, the distinction lines between blowing the 

whistle and informing, between whistleblower protection and Stasi society 

(Sampson 2019), become increasingly blurred. The whistleblowing discourse is 

hence riddled with contradictions. Against this backdrop, this paper aims to 

understand the potential risks and benefits of AI application in institutionalized 

whistleblowing practices in Greece. Specifically the paper aims to inform civil 

society actors interested in a democratic advancement of whistleblower 

protection in Greece and beyond on the pitfalls in applying AI in institutional 

whistleblower protection. To achieve this, different experts are interviewed on the 

application of AI in whistleblowing contexts. The interviews are then analyzed 

using qualitative content analysis (Mayring 2014). Especially the distinction 

between power-centralizing and power-decentralizing (Thomas 2020) 

applications of AI in whistleblowing practices proves to be useful. 

- Edxplain centralization point better 

o CSOs are conflicted as tzhey are institutional actors trying to 

establish parrhesiast whistleblowing 

o AI is a centralized technology as it is highly resource intensive to 

produce. How can it be decentralized 



 
Taming the Wild: Whistleblowing in Greece 

Whistleblowers have been seen as ambivalent figures in early public and 

academic discourse (Weiskopf et al. 2019: 672; Grant 2002: pp. 392). As heroes of 

the public interest, they disclose organizational “wrongdoing” (Sampson 

2019:778). David whistleblowers risk their careers to speak up against the adverse 

practices of Goliath organizations. From an organizational perspective on the 

other hand, whistleblowers were seen to disobey their organizations legitimate 

claim to confidentiality for personal gain (Grant 2002: 393; Bok 1989: pp. 71). 

While this traitor-view on whistleblowers prevailed in early management 

discourses (Grant 2002:392), there has been a shift towards whistleblower 

supportive policy both in organizational and political governance 

(Loyens/Vandekerckhove 2018; e.g. U.S. Congress 2002; OECD 2018), where 

whistleblowing is increasingly seen as to be aligned with management interests 

(Kenny et al. 2019:128; de Gramon 2017: pp. 5). 

Organizations and institutions have set up “official channels” (Martin 2020; 

see also du Plessis 2022) for whistleblowers to report observed wrongdoings by in 

an increase of what Vandekerckhove (2012:20) discusses as institutionalized 

whistleblowing. In Greece several consultancy firms promise to streamline 

whistleblower disclosures in the organizations best interest (e.g. Koufopoulou 

2022; EY n.d.; KPMG n.d.). 

On a political level, the EUs Whistleblower Protection Directive (European 

Parliament and European Council 2019) was a milestone policy concerning 

institutionalized whistleblowing. The Directive (WPD) hasn’t borne many fruits 

in Greece though. Terracol (2021: p. 25) finds the Greek transposition of the EU 

WPD has been “opaque and non inclusive” and Greece has showed “minimal or 

no progress” (ibid.:7) since then. The transposing law has been drafted by a 

special committee excluding civil society organisations, unions, and business 

organizations (ibid.). Accordingly, Greek whistleblowing legislation following the 



 
WPD is riddled with flaws. Specifically, Terracol (2023:18) critizises the “narrow, 

fragmented and complex material scope” (ibid.) of Greek whistleblowing 

legislation. While only covering disclosures on breaches of EU law, the laws 

“complex material scope will be a serious deterrent to the few whistleblowers that 

are covered” (ibid.). Also, whistleblowers and their motives to blow the whistle 

remain under scrutiny as Greece does not require whistleblowers reports to be 

further investigated if they are reported “abusively” (ibid.).  This shifts attention 

away from the actual misconduct towards the ethical integrity of the 

whistleblower, while simultaneously leaving broad leeway to whatever 

organization handles the report (ibid.). Furthermore, a potential two-year 

imprisonment for disclosing false information remains a serious obstacle to 

potential whistleblowers who often lack the resources to thoroughly fact check 

every last bit of information. Similarly, Damaskou and Baltas (2022: p. 47) find 

Greek whistleblowing legislation to be ineffective, which is also reflected in the 

attitudes of Greek municipal employees who had little faith in Greek 

whistleblower protection when asked by Cheliatsidou and others (2023:11). 

Considering discourse analytical research into whistleblowing 

institutionalization, the bugs of whistleblowing policy appear to be features. 

Apart from becoming more accepted by those in power, whistleblowing 

“proliferate[d] in meaning” (Vandekerckhove 2006: 21). While one might think of 

whistleblowing as a practice where an individual goes public with information on 

any organizational or institutional practices she finds to be morally peculiar, 

organizations themselves define what is morally peculiar and to whom the 

whistleblower is supposed to report in institutional whistleblowing practices 

(Hassink 2007: p. 36). 

By defining “who can speak up about what to whom” (Vandekerckhove 

2006: 2) through conditional protection (Zimmermann 2023), the provision of 

official channels (Martin 2020; du Plessis 2022), or even financial incentives 

(Zimmermann 2023: 214) whistleblowers can be regulated to shape their 



 
disclosures accordingly. Whistleblowing policy therefore needs to be evaluated in 

regard to the specific regulatory interest it serves. Thomas (2020) looks at power-

networks at play in whistleblowing practices and finds that when we 

institutionalize whistleblowing, we should be “cautious were power is 

centralized and optimistic where power is spread" (ibid.: 849). 

Automating the Tamed: AI in Institutionalized Whistleblowing 

Practices 

Research into the possibilities of AI application in whistleblowing 

processes is scarce in general and non-existent in the Greek context specifically. 

Zouvia (2020) offers an overview of different applications discussed. Firstly, AI 

automated chatbots and translators could support whistleblowing reporting 

systems (ibid.: 2). Within institutionalized mechanisms whistleblowing remains 

complex and bureaucratic as the regulation of speaking out is the point. Chatbots 

could help by offering individual whistleblowers guidance through the 

generalized bureaucratic process of institutionalized whistleblowing (ibid.). Also, 

AI automated translations might eliminate language boarders in accessibility of 

whistleblowing channels in the future. Secondly, AI might increase the efficiency 

of vetting the concerns voiced by whistleblowers (ibid.2). Noor and Mansor 

(2019) have analyzed this aspect in internal auditing practices in Malaysia and 

have found AI to be very effective in supporting audits (ibid.: 438). Thirdly, it is 

discussed if AI might be able to replace the whistleblower altogether in the 

business sector (Zouvia 2020: 3; Kafteranis 2019: 160). The robot whistleblower 

might be quicker in identifying misconduct in the complex world that is modern 

business and would face neither ethical dilemma when blowing the whistle, nor 

retaliation from coworkers and superiors (Kafteranis 2019: 164). On the flip side it 

is seen that the robot whistleblower might crowd out employee moral (ibid.: 165). 

Another risk is seen in difficulties securing information to circulate in the 



 
organizations best interest. In this regard, Kafteranis (2019: 166) warns 

practitioners against leaving the AI whistleblower an option to go public: 

The robot whistle-blower will not necessarily be competent to discern the information 

that should be sent out to the authorities and what should stay in house. The scenario of 

going public is even more alarming for the business world. If the robot is programmed to 

go public, when the other two channels are not working, the consequences for the 

business sector can be disastrous. 

While this business perspective on the possibilities of AI application in 

institutionalized whistleblowing is starting to develop, there is no critical inquiry 

into the topic yet, while the specific case of Greece remains understudied in 

general. This paper aims to explore this gap by contrasting different perspectives 

of Greek AI and whistleblowing experts. 

AI whistleblowing in Greece 

This paper is based on three systematizing expert interviews. The data 

from the interviews was analyzed using Mayring’s (2014: 95) qualitative content 

analysis of the type “Deductive Category Assignment” (ibid.). Both the interview 

questions and the categories of analysis are derived from Zouvias (2020) 

overview of different AI applications and Thomas (2020) differentiation between 

centralized and decentralized whistleblowing practices. As the messy discourse 

around whistleblowing produces a variety of different perspectives the data is 

further analyzed by the interviewee’s specific positions in the whistleblowing 

discourse (See appx. 5-7 for a more detailed description of the data and method) 

Findings 

Two experts deal with whistleblowing in their professional contexts from a 

centralized perspective. One of them working in corporate law, and the other one 



 
as a consultant for public and private sector organizations. The third expert is an 

investigative journalist. Whistleblowing in the third expert’s professional context 

is more decentralized regarding both the potential whistleblowers and the 

recipients. Within this rather decentralized practice, this expert potentially serves 

as a central bottleneck, nonetheless. Due to the questionnaire’s focus on benefits 

of AI application, the value I+ is coded more often than the values I- and I0. Only 

the legal expert attests to AI already playing a crucial role to the expert’s 

professional whistleblowing dealings. The reporter sees no benefits of AI yet 

except for translations. The consultant also does not see AI to play a big role yet 

but foresees it will in the next one to two years. Divided by the centrality of the 

expert’s perspective perspectives, the benefits and risks of AI application in 

whistleblowing can be subsumed as follows. 

Centralized Whistleblowing Practices: Benefits and Risks of AI 

AI chatbots are seen to benefit centralized whistleblowing practices before 

the whistle is blown by the consultant. They make whistleblowing processes 

more accesible, faster, and easier to use (appx. 7: line 105 & 118). This argument 

was limited directly after, as employees might not percieve AI chatbots as an 

improvement (106). The legal expert specifically sees AI to improve preexisting 

whistleblowing hotlines (66). Automated translations are seen to benefit 

whistleblowing practices for reasons of enhanced accesibility by the consultant as 

well (appx. 7.: line 93). A view that the legal expert does not share (appx. 7: 29) 

AI is also seen to bring improvements in investigation processes through 

its applicability in the analysis of large datasets (appx. 7: lines 36 & 100). 

Moreover, AI can serve to protect whistleblowers as it can help to identify risks of 

retaliation (appx. 7: line 63). The lawyer further elaborated on AI application in 

making legal processes more efficient (appx. 7: 28): Apart from reducing 

repetitive tasks, AI can update lawyers on regulatory changes in whistleblowing 

laws (appx. 7: 66), it can help to analyze case law, contracts, and other documents. 



 
Contracts can also be written faster and AI can help to find due dilligence 

measures. Moreover, AI can help sifting through legal data sets (e-discovery), 

case outcomes can be assesed through predective legal analysis and client 

communication can be enhanced through chatbots. Sensitive information can be 

further protected and AI can personalize legal learning platforms to benefit legal 

education (appx. 7: lines 19 following). 

Moreover, in centralized whistleblowing practices, the idea of an 

automated whistleblowing system seems promising, as it offers “more impartial 

assesments” and “more detailed assesments” (appx. 7: linies 48 & 62). 

Nonetheless, even from a centralized point of view “the human perspective 

should decide in the end” (appx. 7: 111) 

Risks in AI application to facilitate centralized whistleblowing mechanisms 

are seen in the potentially decreasing role of the “human perspective” (appx. 7: 

line 112) through AI, the AIs potential bias and its poor training (appx. 7: line 

115), as well as people applying AI in whistleblowing practices effectively not 

being well trained in how to manage these systems (appx. 7: line 122). 

Decentralized Whistleblowing Practices: Benefits and Risks of AI 

From a perspective of decentralized whistleblowing, AI promises quicker 

and easier communication with sources (appx. 7: 143). Time saving is seen as 

critical especially to freelance journalists and small media outlets. Similar to AIs 

promises in centralized whistleblowing practices, AI is seen to enhance 

possibilities of translation and data analysis (appx. 7: 150) as well as enhancing 

the verification processes into whistleblowers accusations (appx. 7: lines 153 & 

165). Also, ChatBots are seen to enhance the whistleblowers anonymity (appx. 7: 

line 158). The machine whistleblower automatically finding and disclosing 

malpractice, is not seen to provide any benefits from a decentralized perspective 

(appx. 7: line 165). 



 
Concerning the risks of AI application the expert emphazised the human 

perspective in several contexts as being crucial to beneficial AI application (appx. 

7: lines 152,167,170,178). The human element is brought into further discussion, 

when the expert asks a power sensitve question: “And then, who controls AI 

production and how much transparency will be for it, especially in order to 

protect whistleblowers?” (appx. 7: line 181). The human element in this case is an 

element of power interest. In this sense, the expert sees the human element to be 

potentially adverse to beneficial AI application. 

Centralization and Decentralization 

Anonymity, decreasing language barriers, and improved accessibility are 

seen as benefits from a perspective of centralized whistleblowing (appx. 7: lines 

60, 93 & 105). In this sense, even centralized whistleblowing practices can benefit 

from moments of decentralization. This problematic of too centralized structures 

points towards a conflict in contexts of centralized whistleblowing practices: 

Protection is supposed to be conditioned, but within these conditions it is also 

supposed to facilitate whistleblowing as broadly as possible. The regulation of 

whistleblowers is conflicted between conditionality and accessibility. While 

specific and case-by-case guidelines and laws increase conditionality, they 

simultaneously hinder accessibility due to the increasing difficulty for 

whistleblowers to navigate these policies. AI might remedy this conflict, as 

bridging human like, qualitative data with systematic code, e.g. qualitative 

information from specific whistleblowing cases, with the codes and workings of 

whistleblowing policy, is one of its strengths (Chen et al. 2021: 33). Decentralizing 

aspects of centralized whistleblowing therefore mostly relate to reaching the 

whistleblower more broadly, whereas the recipients end remains centralized. 

Similarly, the reporter’s relation to whistleblowing is not exclusively a 

decentralized one. The reporter works at a centralized bottleneck, making 

decentralized whistleblowing possible in the first place by offering to organize it. 



 
A broad variety of whistleblowers can organize their disclosures via Greek Leaks. 

The disclosures then are publicized for everyone to see. In this sense AI can 

benefit decentralized practices through centralization of certain aspects of 

whistleblowing practice. The potential chatbot guiding the whistleblower 

through the process for instance, would need to be centrally implemented, thus 

increasing centralized power in decentralized practices. Organizing critical 

practice in this sense is also haunted by contradictions where decentralized 

critical practices are conditioned on central points of power. A remedy to this 

problem is seen in transparency and increasing awareness for the context of 

power in which whistleblowing systems are implemented (appx. 7: line 182). 

Recommendations 

- Recommendations to CSOs interested in democratic advancement 

- Careful when it comes to automated whistleblowing 

- Data protection remains a problem with Chat Bot Support -> Locally 

installed language models could be a remedy. Centralized training 

thoufgh to make this possibkle 

- Whistleblowing in ist most critical form is a form of civil disobedience. 

How can AI can still give advice in this regard? This should be a central 

question 

- Maybe use this in parts: 

CSOs are in effect institutional actors operating by institutional 

means. In the whistleblowing context, this might mean lobbying policy 

makers, supporting the implementation of organizational whistleblowing 

solutions, or guiding whistleblowers through highly institutionalized 

processes (Transparency International n.d.). At the same time, CSOs exist 

within structures of power as well. Their practice depends on the financial 

or political support of powerful actors, the sympathy of authoritarian 



 
regimes that might persecute critical action, or the general regulatory 

practices of their jurisdictions (e.g. Pfeffer/Salancik 2015). In this sense 

CSOs are at constant risk to participate in the reproduction of power 

structures more than supporting meaningful change. The relationship 

between change and reproduction in whistleblowing practices thus 

becomes especially relevant to this thesis. 
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Appendix 1: Questionnaire 

Question 0: 

- I consent to participate in Transparency International's research project on the 

potential of AI in whistleblowing and to the anonymized publication of my answers 

in the final research paper. 

- (I consent) 

Question 1: 

- From the AADAs Appodixi-App against tax evasion to Wiki-Leaks. 

Whistleblowing can take many different forms. (How) does whistleblowing play a 

role in your work? 

- (Open Text Field) 

Question 2: 

- (How) does AI play a role in your work? 

- (Open Text Field) 

Question 3: 

- Automated translation could make whistleblowing more accessible. Do you see this 

benefit from your professional perspective? 

- (Yes/No) 

Question 3.1 if previous answer is yes: 

- Please share your thoughts on that benefit. 

- (Open Text Field) 

Question 4: 

- AI could make investigations into whistleblowers’ accusations more efficient. Do 

you see this benefit from your professional perspective? 

- (Yes/No) 

Question 4.1 if previous answer is yes: 

- Please share your thoughts on that benefit. 



 
- (Open Text Field) 

Question 5: 

- AI chatbots could provide instructions throughout the whistleblowing process. Do 

you see this benefit from your professional perspective? 

- (Yes/No) 

Question 5.1 if previous answer is yes: 

- Please share your thoughts on that benefit. 

- (Open Text Field) 

Question 6: 

- AI could monitor data automatically and blow the whistle itself. Do you see this 

benefit from your professional perspective? 

- (Yes/No) 

Question 6.1 if previous answer is yes: 

- Please share your thoughts on that benefit. 

- (Open Text Field) 

Question 7: 

- In these four possibilities of AI automated or AI supported whistleblowing, do you 

see any problems? 

- (Open Text Field) 

Question 8: 

- Do you have any more ideas how AI could benefit whistleblowers or the processes 

commenced by whistleblowing? 

- (Open Text Field) 

Question 9: 

- Do you have any additional thoughts that are important to you when it comes to the 

application of AI in whistleblowing? 

- (Open Text Field 



 

Appendix 2: Interview 1 1 

I consent to participate in Transparency International's research project on the 2 

potential of AI in whistleblowing and to the anonymized publication of my answers 3 

in the final research paper. 4 

I consent 5 

From the AADAs Appodixi-App against tax evasion to Wiki-Leaks. 6 

Whistleblowing can take many different forms. (How) does whistleblowing play a 7 

role in your work? 8 

As a lawyer working for corporate clients, whistleblowing and transparency are pivotal 9 

aspects of my everyday work, involving various responsibilities. This includes advising 10 

clients on developing and implementing robust compliance and ethics programs, 11 

ensuring awareness of legal protections for whistleblowers, leading internal 12 

investigations into reported misconduct, navigating employment laws regarding 13 

retaliation claims, providing counsel on proper reporting mechanisms, ensuring 14 

regulatory compliance, and representing clients in litigation arising from whistleblower 15 

claims. Additionally, from another aspect, it plays a key role in promoting a culture of 16 

transparency and ethical conduct within the organization I work, thus contributing to the 17 

prevention of legal issues related to whistleblowing. 18 

(How) does AI play a role in your work? 19 

Artificial intelligence (AI) significantly impacts our life as lawyers by streamlining 20 

various aspects of legal work and making legal research quicker and more efficient. AI 21 

facilitates rapid and thorough legal research by sifting through extensive documents and 22 

case law, expedites contract analysis and drafting, and aids in due diligence processes. 23 

In my work as a corporate lawyer, the use of AI is pivotal as it assists me in e-24 

discovery, reducing time and costs. Legal chatbots enhance client interactions, while 25 

predictive legal analysis helps assess case outcomes. AI in our everyday client work 26 

contributes to ensure the protection of sensitive legal information, and assists in 27 



 
continuing legal education through personalized learning platforms. In general, 28 

embracing AI technologies enhances efficiency, reduces repetitive tasks, and ultimately 29 

improves the overall practice of law. 30 

Automated translation could make whistleblowing more accessible. Do you see this 31 

benefit from your professional perspective? 32 

No 33 

AI could make investigations into whistleblowers’ accusations more efficient. Do 34 

you see this benefit from your professional perspective? 35 

Yes 36 

Please share your thoughts on that benefit. 37 

From my perspective, the use of artificial intelligence (AI) in investigations into 38 

whistleblowers' accusations can offer several notable benefits. AI can enhance the 39 

efficiency of these investigations by quickly analyzing vast amounts of data and 40 

identifying patterns or anomalies that may be relevant to the allegations. It can 41 

streamline the review of documents, emails, and other evidence, expediting the fact-42 

finding process. 43 

AI chatbots could provide instructions throughout the whistleblowing process. Do 44 

you see this benefit from your professional perspective? 45 

No 46 

AI could monitor data automatically and blow the whistle itself. Do you see this 47 

benefit from your professional perspective? 48 

Yes 49 

Please share your thoughts on that benefit. 50 



 
An automatic monitoring and whistleblowing can certainly create an added value to this 51 

process with more impartial assessments and more attention to detail that an AI system 52 

offers. 53 

In these four possibilities of AI automated or AI supported whistleblowing, do you 54 

see any problems? 55 

As an AI system lacks moral and ethical code while at the same time, it is not 56 

completely secure from a personal data protection aspect, I would not think it as the best 57 

source of instructions throughout the whistleblowing process. 58 

Do you have any more ideas how AI could benefit whistleblowers or the processes 59 

commenced by whistleblowing? 60 

AI holds several potential benefits for whistleblowers and the processes initiated by 61 

whistleblowing. AI can enhance the protection of whistleblowers' anonymity through 62 

advanced encryption and secure communication channels. It facilitates the efficient 63 

triage and prioritization of whistleblower cases, enabling lawyers to allocate resources 64 

effectively. Real-time monitoring powered by AI can detect issues early on, while 65 

pattern recognition algorithms assist in identifying potential retaliation risks. 66 

Automation through AI streamlines the reporting process and ensures compliance with 67 

legal requirements. Predictive legal analysis aids in formulating effective strategies, and 68 

AI-enhanced hotlines provide guidance to whistleblowers. Continuous updates on 69 

regulatory changes and efficient data management contribute to a more responsive and 70 

secure legal practice. Overall, AI offers the potential for a more streamlined, informed, 71 

and protective approach to whistleblower processes within the legal profession. 72 

Do you have any additional thoughts that are important to you when it comes to 73 

the application of AI in whistleblowing? 74 

Prior to implementing an AI model in whistleblowing, it is imperative to ensure that the 75 

data employed for its training undergoes thorough filtering and cleansing to eliminate 76 

any biases or misconceptions. Failure to address such issues could result in significant 77 

legal complications related to unfairness and inequalities. 78 



 

Appendix 3: Interview 2 79 

I consent to participate in Transparency International's research project on the 80 

potential of AI in whistleblowing and to the anonymized publication of my answers 81 

in the final research paper. 82 

I consent 83 

From the AADAs Appodixi-App against tax evasion to Wiki-Leaks. 84 

Whistleblowing can take many different forms. (How) does whistleblowing play a 85 

role in your work? 86 

I am in the Consulting business where we advise clients about WB platforms/systems/ 87 

and speak up methods where people and employees can easily and without fear of 88 

retaliation to provide their concerns. Still in Greece we have a long road to go as I see 89 

that still many companies have not complied with the WB law 90 

(How) does AI play a role in your work? 91 

still not a big role but in the next 1-2 years I foresee that the impact will be immersive. 92 

Automated translation could make whistleblowing more accessible. Do you see this 93 

benefit from your professional perspective? 94 

Yes 95 

Please share your thoughts on that benefit. 96 

It is easier for the people and employees to report their concerns in their mother 97 

language and in any other language they choose to. So definitely automated translation 98 

will make WB more accessible 99 

AI could make investigations into whistleblowers’ accusations more efficient. Do 100 

you see this benefit from your professional perspective? 101 



 
Yes 102 

Please share your thoughts on that benefit. 103 

AI can help to deep dive into the matter quicker and more efficient 104 

AI chatbots could provide instructions throughout the whistleblowing process. Do 105 

you see this benefit from your professional perspective? 106 

Yes 107 

Please share your thoughts on that benefit. 108 

Yes that could be a benefit. It is more accessible and faster. However I have concerns 109 

whether those chatbots are seen as add value from the employees 110 

AI could monitor data automatically and blow the whistle itself. Do you see this 111 

benefit from your professional perspective? 112 

Yes 113 

Please share your thoughts on that benefit. 114 

as an idea looks promising but I think we have a long way to go for that. I think that at 115 

the end of the date the human perspective should decide on the matter 116 

In these four possibilities of AI automated or AI supported whistleblowing, do you 117 

see any problems? 118 

Yes. Bias and how AI have been trained could be an important matter. 119 

Do you have any more ideas how AI could benefit whistleblowers or the processes 120 

commenced by whistleblowing? 121 

AI could benefit whistleblowers by making all the process more user friendly, more 122 

accessible and easier to use 123 



 
Do you have any additional thoughts that are important to you when it comes to 124 

the application of AI in whistleblowing? 125 

any application either with the help of AI or not could not succeed without the proper 126 

training and awareness from the company's side. So this is an important aspect to 127 

consider 128 



 

Appendix 4: Interview 3 129 

I consent to participate in Transparency International's research project on the 130 

potential of AI in whistleblowing and to the anonymized publication of my answers 131 

in the final research paper. 132 

I consent 133 

From the AADAs Appodixi-App against tax evasion to Wiki-Leaks. 134 

Whistleblowing can take many different forms. (How) does whistleblowing play a 135 

role in your work? 136 

Whistleblowing plays a crucial role in my work as an investigative reporter in Greece. 137 

Whistleblowers from state authorities and companies are important sources of 138 

information, documents and evidence leading to exposés and uncovering of scandals 139 

and wrongdoings by businesses and public sector. They provide inside information 140 

which is indispensable for the uncovering of wrongdoing. 141 

(How) does AI play a role in your work? 142 

So far, AI plays no role in my work as an investigative reporter, apart from automated 143 

translations. 144 

Automated translation could make whistleblowing more accessible. Do you see this 145 

benefit from your professional perspective? 146 

Yes 147 

Please share your thoughts on that benefit. 148 

It makes communication easier and quicker with sources. It helps make process quicker 149 

and save time, which is of great importance for freelance journalists and small 150 

investigative media outlets, like Reporters United, for which I am working. 151 



 
AI could make investigations into whistleblowers’ accusations more efficient. Do 152 

you see this benefit from your professional perspective? 153 

Yes 154 

Please share your thoughts on that benefit. 155 

I think that AI can help in a practical way (translations, transcripts, data analysis). But I 156 

think that the reporter's skills should remain crucial in the investigation into 157 

whistleblowers’ accusations. The verification of the whistleblowers’ accusations can be 158 

helped by AI, but still the reporter's approach should remain critical. 159 

AI chatbots could provide instructions throughout the whistleblowing process. Do 160 

you see this benefit from your professional perspective? 161 

Yes 162 

Please share your thoughts on that benefit. 163 

Yes, in some cases. For example, chatbots can help whistleblowers share information, 164 

documents and evidence in a whistleblowing process that protects their anonymity (we 165 

have such a process at Reporters United, called GreekLeaks, but without AI). 166 

AI could monitor data automatically and blow the whistle itself. Do you see this 167 

benefit from your professional perspective? 168 

Yes 169 

Please share your thoughts on that benefit. 170 

AI could indeed monitor data automatically, so that it can help the process of the 171 

investigation. But the conclusions from the data analysis and the publication should be 172 

made and done by the reporters. So yes to the first part, no to the second. 173 

In these four possibilities of AI automated or AI supported whistleblowing, do you 174 

see any problems? 175 



 
I think that AI should not play a role when it comes to the publication of an 176 

investigation and the writing process. It can help the previous parts of an investigation, 177 

but the reporter should be responsible for verification (along with AI), writing, 178 

conclusions. The final outcome should be the result of a human being, not a machine. 179 

Do you have any additional thoughts that are important to you when it comes to 180 

the application of AI in whistleblowing? 181 

AI is revolutionary and can help in many ways, from data analysis to verification of 182 

photos etc. This can be done quicker with AI. However, as an investigative reporter and 183 

writer, I am thinking of how we will keep up with the pace and the mass character of 184 

AI, preserving the authenticity of writing and the human factor in the process of the 185 

investigation. How will we be able to use AI without being replaced by AI (quicker than 186 

us) and end up reading investigations done by AI? And then, who controls AI 187 

production and how much transparency will be for it, especially in order to protect 188 

whistleblowers? 189 



 

Appendix 5: Method 

Systematizing Expert Interviews 

The systematizing expert interview (see Helfferich 2022; Bogner/Menz 

2002:37) emphasizes the “participation in exclusive expert knowledge” 

(Bogner/Menz 2002:37, authors translation). The expert is seen as an advice giver, 

that is questioned for the generation of systematic and comprehensive 

knowledge. Due to its focus on comparability, whilst still allowing a degree of 

pre-structuring, it is especially promising for analyzing varying perspectives. The 

expert’s knowledge is therefore interpreted as specific “interpretative 

knowledge” (Bogner/Menz 2002: 52), situated in the expert’s positionality. The 

experts qualify as experts in this sense due to their professional perspectives 

reflected in their answers to questions one and two (appx. 1). 

Data Analysis 

At first, fundamental structuring dimensions are deductively assigned 

from theoretical reconsiderations and the specific problem the research concerns 

(D1, D2). These are then further subdivided into individual features or values 

(Mayring 2014: 95). These dimensions and their values together form the category 

system. It is then precisely defined how different text components are to be 

assigned to different categories (D3). The next step (D4) is a test round where the 

data is coded, and the categories are revised (D5). The final work through (D6) 

and the final analysis (D7) will be carried out in the next section. 

First Category System 

A first category system (D2) was derived from the research question and 

the theoretical preconsiderations. Units of texts are differentiated by the centrality 

of the whistleblowing practice they relate to (Dimension 1) and by the impact that 

a discussed application of AI is seen to bring about (Dimension 2). While coding 



 
the impact is relatively straight forward, the centrality dimension is further 

defined by encoding rules. This resulted in the following coding Guideline: 

1ST DIMENSION: CENTRALITY OF WHISTLEBLOWING IN WHICH AI IS APPLIED 

Value Definition Encoding Rules 

Centralized 

(C1) 

Type of AI application discussed 

serves centralized whistleblowing 

AI application discussed can only be 

used to support specific 

whistleblowers and specific 

recipients 

Both 

(C2) 

Type of AI application discussed 

serves centralized and 

decentralized whistleblowing 

AI application discussed can 

support both centralized and 

democratic whistleblowing practices 

Semi-

Centralized 

(C3) 

Type of AI application discussed 

serves semi-centralized 

whistleblowing 

AI application discussed can only 

support specific recipients or specific 

whistleblowers  

Decentralized 

(C4) 

Type of AI application discussed 

serves decentralized 

whistleblowing 

AI application discussed can only be 

used to support the democratic 

whistleblower  

 

2ND DIMENSION: IMPACT OF AI APPLICATION 

Value Definition 

Benefit 

(I+) 

Benefit of AI application is discussed 



 

Risk 

(I-) 

Risk of AI application is discussed 

 

Revision 

After coding most of the data (appx. 6) using QualCoder, a first shortened 

analysis resulted in some changes in the original category system. Coding the 

centrality dimension came with certain difficulties as some applications of AI can 

facilitate both types of whistleblowing, whilst being more relevant to one or the 

other. In the first interview for instance, it is said: 

 

From my perspective, the use of artificial intelligence (AI) in investigations into 

whistleblowers' accusations can offer several notable benefits. AI can enhance the 

efficiency of these investigations by quickly analyzing vast amounts of data and 

identifying patterns or anomalies that may be relevant to the allegations. It can streamline 

the review of documents, emails, and other evidence, expediting the fact-finding process. 

(appx. 6: C2) 

 

This relates to centralized whistleblowing where data investigation is a 

crucial part in vetting whistleblowers accusations. Nonetheless, large amounts of 

data, which can be hard to analyze, play a role in decentralized whistleblowing 

practices as well (see appx. 4: line 165). From this perspective it would make sense 

to code the unit as C2 – Both. Seeing data analysis is especially beneficial where 

large amounts of data are held, respectively in places where data is centralized, 

one could argue this relates to centralized whistleblowing more than to 

decentralized whistleblowing. Also, because the interviewee speaks from a 

perspective of centralized whistleblowing practices (appx. 6: C1), it would make 

sense to code it C1 – Centralized. 



 
None of the values in the C-dimension could capture this difference in a 

satisfying way. At the same time, coding the C dimension was rather arbitrary in 

general as interpreting a form of AI application as either centralized or not was 

dependent on various assumptions (See appx. 6: Memos C-Dimension). 

Nonetheless, in the answers to questions one and two, which related to the 

interviewee’s positionality, the centralization dimension was clearer to code. I 

therefore chose to put stronger emphasis on the interviewee’s positionality by 

coding all their answers in respect to their positions. Therefore, the positionality 

was coded as a new dimension (P) to indicate if it the expert speaks rather from a 

perspective of centralized whistleblowing (Pc) or from a perspective of 

decentralized whistleblowing (Pd).  

Against this backdrop, it is interesting that even from a centralized 

Whistleblowing perspective, possibilities of decentralizing whistleblowing are 

regarded as promising and vice versa. The interviewee from interview two for 

instance sees AI to promise improvements in the accessibility of whistleblowing 

platforms from a consultancy perspective (aapx. 3: line 83 & line 93). Therefore, 

the C-Dimension was kept capturing discourses of decentralization in centralized 

whistleblowing practices and the other way around. It was revised into a more 

process-oriented category capturing how the discussed application of AI 

centralizes or decentralizes power. 

The impact dimension was revised as well as some units point towards the 

non-beneficiality of certain AI applications without discussing its risks: 

“However I have concerns whether those chatbots are seen as add value from the 

employees” (appx. 3: 105). A third value I0 for these cases was introduced. These 

considerations, as well as omitting C3 – Semi-centralized as no unit was coded C3 

in the first round, led to the following revised categorization: 

  



 
3RD DIMENSION: AI APPLICATION CENTRALIZES/DECENTRALIZES CAPITAL 

Value Definition Anchor Sample Encoding Rules 

Centralizing 

(C1) 

Type of AI 

application 

discussed centralizes 

capital 

“An automatic 

monitoring and 

whistleblowing can 

certainly create an added 

value to this process” 

(aapx. 2: Line 48) 

AI application 

discussed can only be 

used to support 

specific 

whistleblowers and 

specific recipients 

Both 

(C2) 

Type of AI 

application 

discussed centralizes 

and decentralizes 

capital 

“AI can enhance the 

efficiency of these 

investigations by quickly 

analyzing vast amounts 

of data” (appx. 2: line 37) 

AI application 

discussed can support 

both centralized and 

democratic 

whistleblowing 

practices 

Decentralizing 

(C3) 

Type of AI 

application 

discussed 

decentralizes capital 

“[A]utomated translation 

will make WB more 

accessible” (appx. 3: line 

94) 

AI application 

discussed can only be 

used to support the 

democratic 

whistleblower  

 

  



 
4TH DIMENSION: IMPACT OF AI APPLICATION 

Value Definition Anchor Sample 

Benefit 

(I+) 

Benefit of AI application is 

discussed 

“AI can enhance the protection of 

whistleblowers' anonymity” (appx. 2: line 59) 

Risk 

(I-) 

Risk of AI application is 

discussed 

“an AI system lacks moral and ethical code” 

(appx. 2: line 53) 

(I0) AI application is not seen to 

benefit whistleblowing 

“I have concerns whether those chatbots are 

seen as add value from the employees” 

(appx. 3: line 105) 

 

5TH DIMENSION: EXPERT POSITIONALITY 

Value Definition Anchor Sample Encoding Rules 

Centralized 

(Pc) 

Expert works with 

centralized forms 

of whistleblowing 

“advising clients on 

developing and 

implementing robust 

compliance and ethics 

programs”(appx. 2: line 9) 

AI application 

discussed can only be 

used to support specific 

whistleblowers and 

specific recipients 

Decentralized 

(Pd) 

Expert works with 

decentralized 

forms of 

whistleblowing 

“Whistleblowers from state 

authorities and companies 

are important sources […] 

leading to exposés and 

uncovering of scandals” 

AI application 

discussed can only be 

used to support the 

democratic 

whistleblower  



 
(appx. 4: line 132) 

 

Appendix 6: Results - Test Coding 

C1 - 
Centralized 

 
[VIEW] C1 - Centralized, File: Interviews.txt, default 
8 As a lawyer working for corporate clients, whistleblowing and transparency are 
pivotal 
9 aspects of my everyday work, involving various responsibilities. This includes 
advising 
10 clients on developing and implementing robust compliance and ethics programs, 
ensuring 
11 awareness of legal protections for whistleblowers, leading internal investigations 
into 
12 reported misconduct, navigating employment laws regarding retaliation claims, 
providing 
13 counsel on proper reporting mechanisms, ensuring regulatory compliance, and 
representing 
14 clients in litigation arising from whistleblower claims. Additionally, from another 
aspect, it 
15 plays a key role in promoting a culture of transparency and ethical conduct within 
the 
16 organization I work, thus contributing to the prevention of legal issues related to 
17 whistleblowing. 
 
 
[VIEW] C1 - Centralized, File: Interviews.txt, default 
48 An automatic monitoring and whistleblowing can certainly create an added value 
to this 
49 process with more impartial assessments and more attention to detail that an AI 
system 
50 offers. 
 
 
[VIEW] C1 - Centralized, File: Interviews.txt, default 
It facilitates the efficient triage 
61 and prioritization of whistleblower cases, enabling lawyers to allocate resources 
62 effectively. 
MEMO: Where the laws plays a central role in deciding where ressources become the 
most effective in a standardized manner, cases of whistleblowing are highly regulated 
and centralized, with little singularity 
 
 
[VIEW] C1 - Centralized, File: Interviews.txt, default 
Real-time monitoring powered by AI can detect issues early on, while pattern 



 
63 recognition algorithms assist in identifying potential retaliation risks. 
 
 
[VIEW] C1 - Centralized, File: Interviews.txt, default 
Continuous updates on regulatory changes and 
67 efficient data management contribute to a more responsive and secure legal 
practice. 
MEMO: Standardized and therefore highly regulated whistleblowing cases 
 
 
[VIEW] C1 - Centralized, File: Interviews.txt, default 
72 Prior to implementing an AI model in whistleblowing, it is imperative to ensure 
that the 
73 data employed for its training undergoes thorough filtering and cleansing to 
eliminate any 
74 biases or misconceptions. Failure to address such issues could result in significant 
legal 
75 complications related to unfairness and inequalities. 
MEMO: The idea of being able to eliminate biases results from ignorance over the 
way any AIs application and everywhistleblowing process is severely biased by serving 
a certain purpose. This is common to the positivist discourse surrounding centralized 
whistleblowing practices. 
 
 
[VIEW] C1 - Centralized, File: Interviews.txt, default 
83 I am in the Consulting business where we advise clients about WB 
platforms/systems/ and 
84 speak up methods where people and employees can easily and without fear of 
retaliation to 
85 provide their concerns. Still in Greece we have a long road to go as I see that still 
many 
86 companies have not complied with the WB law 
 
 
[VIEW] C1 - Centralized, File: Interviews.txt, default 
122 any application either with the help of AI or not could not succeed without the 
proper 
123 training and awareness from the company's side. So this is an important aspect to 
conside 

C4 - 
Decentralize
d 

 
[VIEW] C4 - Decentralized, File: Interviews.txt, default 
53 As an AI system lacks moral and ethical code while at the same time, it is not 
completely 
54 secure from a personal data protection aspect, I would not think it as the best 
source of 
55 instructions throughout the whistleblowing process. 
 
 
[VIEW] C4 - Decentralized, File: Interviews.txt, default 
93 It is easier for the people and employees to report their concerns in their mother 



 
language 
94 and in any other language they choose to. So definitely automated translation will 
make 
95 WB more accessible 
 
 
[VIEW] C4 - Decentralized, File: Interviews.txt, default 
118 AI could benefit whistleblowers by making all the process more user friendly, 
more 
119 accessible and easier to use 
 
 
[VIEW] C4 - Decentralized, File: Interviews.txt, default 
131 Whistleblowing plays a crucial role in my work as an investigative reporter in 
Greece. 
132 Whistleblowers from state authorities and companies are important sources of 
information, 
133 documents and evidence leading to expos\x8es and uncovering of scandals and 
wrongdoings 
134 by businesses and public sector. They provide inside information which is 
indispensable 
135 for the uncovering of wrongdoing. 

C3 - Semi-Centralized 

C2 - Both  
[VIEW] C2 - Both, File: Interviews.txt, default 
19 Artificial intelligence (AI) significantly impacts our life as lawyers by streamlining 
various 
20 aspects of legal work and making legal research quicker and more efficient. AI 
facilitates 
21 rapid and thorough legal research by sifting through extensive documents and case 
law, 
22 expedites contract analysis and drafting, and aids in due diligence processes. In my 
work as 
23 a corporate lawyer, the use of AI is pivotal as it assists me in e-discovery, reducing 
time 
24 and costs. Legal chatbots enhance client interactions, while predictive legal 
analysis helps 
25 assess case outcomes. AI in our everyday client work contributes to ensure the 
protection 
26 of sensitive legal information, and assists in continuing legal education through 
27 personalized learning platforms. In general, embracing AI technologies enhances 
28 efficiency, reduces repetitive tasks, and ultimately improves the overall practice of 
law. 
MEMO: Both democratic whistleblowers and centralized whisteblowers need to 
navigate the law alike. 
 
 
[VIEW] C2 - Both, File: Interviews.txt, default 
36 From my perspective, the use of artificial intelligence (AI) in investigations into 
37 whistleblowers' accusations can offer several notable benefits. AI can enhance the 



 
38 efficiency of these investigations by quickly analyzing vast amounts of data and 
identifying 
39 patterns or anomalies that may be relevant to the allegations. It can streamline the 
review 
40 of documents, emails, and other evidence, expediting the fact-finding process. 
MEMO: Data investigation plays a larger role for centralized recipients of 
whistleblowing disclosures as the data that is to be analyzed accumulates at centers 
of power. Nonetheless, large amounts of data, which can be hard to analyze, play a 
role in decentralized whistleblowing practices as well, such as in whistleblowing cases 
through data leaks. 
 
 
[VIEW] C2 - Both, File: Interviews.txt, default 
AI can enhance the protection of whistleblowers' anonymity through 
60 advanced encryption and secure communication channels. 
MEMO: Anonymity plays a role to both types of whistleblowing as it mitigates 
potential retaliations from the field on which the whistle is blown upon, which are 
prevelant in both types. 
 
 
[VIEW] C2 - Both, File: Interviews.txt, default 
Automation through 
64 AI streamlines the reporting process and ensures compliance with legal 
requirements. 
MEMO: Used in official channels, but could also be used by NGOs, Investigative 
Journalists, Whistleblowing-Networks, etc. 
 
 
[VIEW] C2 - Both, File: Interviews.txt, default 
65 Predictive legal analysis aids in formulating effective strategies 
 
 
[VIEW] C2 - Both, File: Interviews.txt, default 
and AI-enhanced hotlines 
66 provide guidance to whistleblowers 
 
 
[VIEW] C2 - Both, File: Interviews.txt, default 
100 AI can help to deep dive into the matter quicker and more efficient 

I+ - Benefit  
[VIEW] I+ - Benefit, File: Interviews.txt, default 
19 Artificial intelligence (AI) significantly impacts our life as lawyers by streamlining 
various 
20 aspects of legal work and making legal research quicker and more efficient. AI 
facilitates 
21 rapid and thorough legal research by sifting through extensive documents and case 
law, 
22 expedites contract analysis and drafting, and aids in due diligence processes. In my 
work as 
23 a corporate lawyer, the use of AI is pivotal as it assists me in e-discovery, reducing 



 
time 
24 and costs. Legal chatbots enhance client interactions, while predictive legal 
analysis helps 
25 assess case outcomes. AI in our everyday client work contributes to ensure the 
protection 
26 of sensitive legal information, and assists in continuing legal education through 
27 personalized learning platforms. In general, embracing AI technologies enhances 
28 efficiency, reduces repetitive tasks, and ultimately improves the overall practice of 
law. 
 
 
[VIEW] I+ - Benefit, File: Interviews.txt, default 
36 From my perspective, the use of artificial intelligence (AI) in investigations into 
37 whistleblowers' accusations can offer several notable benefits. AI can enhance the 
38 efficiency of these investigations by quickly analyzing vast amounts of data and 
identifying 
39 patterns or anomalies that may be relevant to the allegations. It can streamline the 
review 
40 of documents, emails, and other evidence, expediting the fact-finding process. 
 
 
[VIEW] I+ - Benefit, File: Interviews.txt, default 
48 An automatic monitoring and whistleblowing can certainly create an added value 
to this 
49 process with more impartial assessments and more attention to detail that an AI 
system 
50 offers. 
 
 
[VIEW] I+ - Benefit, File: Interviews.txt, default 
AI can enhance the protection of whistleblowers' anonymity through 
60 advanced encryption and secure communication channels. 
 
 
[VIEW] I+ - Benefit, File: Interviews.txt, default 
It facilitates the efficient triage 
61 and prioritization of whistleblower cases, enabling lawyers to allocate resources 
62 effectively. 
 
 
[VIEW] I+ - Benefit, File: Interviews.txt, default 
Real-time monitoring powered by AI can detect issues early on, while pattern 
63 recognition algorithms assist in identifying potential retaliation risks. 
 
 
[VIEW] I+ - Benefit, File: Interviews.txt, default 
Automation through 
64 AI streamlines the reporting process and ensures compliance with legal 
requirements. 
 



 
 
[VIEW] I+ - Benefit, File: Interviews.txt, default 
65 Predictive legal analysis aids in formulating effective strategies, 
 
 
[VIEW] I+ - Benefit, File: Interviews.txt, default 
and AI-enhanced hotlines 
66 provide guidance to whistleblowers 
MEMO: This directly contradicts the experts statement in 53-55. Might be interesting 
to see what the difference is. 
 
 
[VIEW] I+ - Benefit, File: Interviews.txt, default 
Continuous updates on regulatory changes and 
67 efficient data management contribute to a more responsive and secure legal 
practice. 
 
 
[VIEW] I+ - Benefit, File: Interviews.txt, default 
93 It is easier for the people and employees to report their concerns in their mother 
language 
94 and in any other language they choose to. So definitely automated translation will 
make 
95 WB more accessible 
 
 
[VIEW] I+ - Benefit, File: Interviews.txt, default 
100 AI can help to deep dive into the matter quicker and more efficient 
 
 
[VIEW] I+ - Benefit, File: Interviews.txt, default 
105 Yes that could be a benefit. It is more accessible and faster.  
 
 
[VIEW] I+ - Benefit, File: Interviews.txt, default 
111 as an idea looks promising  
 
 
[VIEW] I+ - Benefit, File: Interviews.txt, default 
118 AI could benefit whistleblowers by making all the process more user friendly, 
more 
119 accessible and easier to use 

I- - Risk  
[VIEW] I- - Risk, File: Interviews.txt, default 
53 As an AI system lacks moral and ethical code while at the same time, it is not 
completely 
54 secure from a personal data protection aspect, I would not think it as the best 
source of 
55 instructions throughout the whistleblowing process. 
 



 
 
[VIEW] I- - Risk, File: Interviews.txt, default 
72 Prior to implementing an AI model in whistleblowing, it is imperative to ensure 
that the 
73 data employed for its training undergoes thorough filtering and cleansing to 
eliminate any 
74 biases or misconceptions. Failure to address such issues could result in significant 
legal 
75 complications related to unfairness and inequalities. 
 
 
[VIEW] I- - Risk, File: Interviews.txt, default 
I think that at the 
112 end of the date the human perspective should decide on the matter 
MEMO: Risk of too strong reliance on AI 
 
 
[VIEW] I- - Risk, File: Interviews.txt, default 
115 Yes. Bias and how AI have been trained could be an important matter. 
 
 
[VIEW] I- - Risk, File: Interviews.txt, default 
122 any application either with the help of AI or not could not succeed without the 
proper 
123 training and awareness from the company's side. So this is an important aspect to 
conside 

 

 

 

 

 

 

 

 

 

 

 

 



 

Appendix 7: Results - Final Coding 

Values Text Coding Memo 

Pc I+ C1 48 An automatic monitoring and 
whistleblowing can certainly create an added 
value to this 
49 process with more impartial assessments 
and more attention to detail that an AI system 
50 offers. 

 

 Real-time monitoring powered by AI can 
detect issues early on, while pattern 
63 recognition algorithms assist in identifying 
potential retaliation risks. 

 Continuous updates on regulatory changes 
and 
67 efficient data management contribute to a 
more responsive and secure legal practice. 

Standardized and therefore 
highly regulated whistleblowing 
cases|| 

111 as an idea looks promising   



 

C2 19 Artificial intelligence (AI) significantly 
impacts our life as lawyers by streamlining 
various 
20 aspects of legal work and making legal 
research quicker and more efficient. AI 
facilitates 
21 rapid and thorough legal research by sifting 
through extensive documents and case law, 
22 expedites contract analysis and drafting, 
and aids in due diligence processes. In my 
work as 
23 a corporate lawyer, the use of AI is pivotal 
as it assists me in e-discovery, reducing time 
24 and costs. Legal chatbots enhance client 
interactions, while predictive legal analysis 
helps 
25 assess case outcomes. AI in our everyday 
client work contributes to ensure the 
protection 
26 of sensitive legal information, and assists in 
continuing legal education through 
27 personalized learning platforms. In general, 
embracing AI technologies enhances 
28 efficiency, reduces repetitive tasks, and 
ultimately improves the overall practice of 
law. 

Both democratic whistleblowers 
and centralized whisteblowers 
need to navigate the law alike. 
While access to lawyers is 
rather centralized today where 
persons can afford them, more 
efficient and effectively cheaper 
legal advice might shift the odds 
in favor of decentralized 
whistleblowing practices.|| 

36 From my perspective, the use of artificial 
intelligence (AI) in investigations into 
37 whistleblowers' accusations can offer 
several notable benefits. AI can enhance the 
38 efficiency of these investigations by quickly 
analyzing vast amounts of data and identifying 
39 patterns or anomalies that may be relevant 
to the allegations. It can streamline the review 
40 of documents, emails, and other evidence, 
expediting the fact-finding process. 

Analyzing Data with the help of 
AI is a process a lot more 
accessible by single individuals 
than the systematic analysis of 
data, which often requires a 
team that needs to be centrally 
payed and organized. 

Possibilities of AI 
analysis of large datasets 
catalyses Data capital wherever 
it is. Where data is centralized, 
this centralizes whistleblowing 
power, where data is 
decentralized, it decentralizes 
whistleblowing power.|| 

100 AI can help to deep dive into the matter 
quicker and more efficient 

 



 

C3 AI can enhance the protection of 
whistleblowers' anonymity through 
60 advanced encryption and secure 
communication channels. 

|Anonymity plays a role to both 
types of whistleblowing as it 
mitigates potential retaliations 
from the field on which the 
whistle is blown upon, which 
are prevelant in both types.| 

and AI-enhanced hotlines 
66 provide guidance to whistleblowers 

This directly contradicts the 
experts statement in 53-55. 
Might be interesting to see 
what the difference is.|| 

93 It is easier for the people and employees to 
report their concerns in their mother language 
94 and in any other language they choose to. 
So definitely automated translation will make 
95 WB more accessible 

 

105 Yes that could be a benefit. It is more 
accessible and faster.  

118 AI could benefit whistleblowers by making 
all the process more user friendly, more 
119 accessible and easier to use 

It facilitates the efficient triage 
61 and prioritization of whistleblower cases, 
enabling lawyers to allocate resources 
62 effectively.3 

 

I0 C1 but I think we have a long way to go for that.  

C3 29 Automated translation could make 
whistleblowing more accessible. Do you see 
this 
30 benefit from your professional 
perspective? 
31 No 

 

 However I have concerns 
106 whether those chatbots are seen as add 
value from the employees 

I- C1 I think that at the 
112 end of the date the human perspective 
should decide on the matter 

|Risk of too strong reliance on 
AI| 

115 Yes. Bias and how AI have been trained 
could be an important matter. 

AI is trained centrally|| 



 

122 any application either with the help of AI 
or not could not succeed without the proper 
123 training and awareness from the 
company's side. So this is an important aspect 
to conside 

 

    
72 Prior to implementing an AI model in 
whistleblowing, it is imperative to ensure that 
the 
73 data employed for its training undergoes 
thorough filtering and cleansing to eliminate 
any 
74 biases or misconceptions. Failure to 
address such issues could result in significant 
legal 
75 complications related to unfairness and 
inequalities. 

 

    
53 As an AI system lacks moral and ethical 
code while at the same time, it is not 
completely 
54 secure from a personal data protection 
aspect, I would not think it as the best source 
of 
55 instructions throughout the whistleblowing 
process. 

 

Pd I+ C2 150 I think that AI can help in a practical way 
(translations, transcripts, data analysis).  

 

 The verification of the whistleblowers\xd5 
accusations can be 
153 helped by AI, 

158 Yes, in some cases. For example, chatbots 
can help whistleblowers share information, 
159 documents and evidence in a 
whistleblowing process that protects their 
anonymity (we 
160 have such a process at Reporters United, 
called GreekLeaks, but without AI). 

Decentralizing as all 
whistleblowers can use this. 
Centralizing as Reporters United 
Greece implements it centrally| 

165 AI could indeed monitor data 
automatically, so that it can help the process 
of the 
166 investigation. 

This relates to investigations.|| 

C3 137 So far, AI plays no role in my work as an 
investigative reporter, apart from automated 
138 translations. 

 



 

143 It makes communication easier and 
quicker with sources. It helps make process 
quicker 
144 and save time, which is of great 
importance for freelance journalists and small 
investigative 
145 media outlets, like Reporters United, for 
which I am working. 

176 AI is revolutionary and can help in many ways, 
from data analysis to verification of photos 
177 etc. This can be done quicker with AI. 

 

I- C1 But the conclusions from the data analysis and 
the publication should be 
167 made and done by the reporters. So yes 
to the first part, no to the second. 

 

And then, who controls AI production and 
how much 
182 transparency will be for it, especially in 
order to protect whistleblowers? 

C2 But I 
151 think that the reporter's skills should 
remain crucial in the investigation into 
152 whistleblowers\xd5 accusations.  

 

but still the reporter's approach should 
remain critical. 

However, as an investigative reporter and writer, I 
178 am thinking of how we will keep up with the 
pace and the mass character of AI, preserving 
179 the authenticity of writing and the human factor 
in the process of the investigation. How 
180 will we be able to use AI without being replaced 
by AI (quicker than us) and end up 
181 reading investigations done by AI? 

 

 
170 I think that AI should not play a role when it 
comes to the publication of an investigation 
171 and the writing process. It can help the previous 
parts of an investigation, but the reporter 
172 should be responsible for verification (along 
with AI), writing, conclusions. The final 

 
 
 
 
 
 
 



 

173 outcome should be the result of a human being, 
not a machine. 
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